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For Educational Purposes Only. For Wholesale Client and Institutional Investor Use Only. Marketing 
Communication. This document is intended solely for the use of institutional investors and is not for 
general public distribution. The value of an investment may go down as well as up and you may not 
get back what you originally invested.

intechinvestments.com

Your Five-Minute Primer
on Sustainable Investing

KEY IDEAS

Sustainable investing has captured the attention of institutional investors worldwide, but  

understanding what to do about it is more challenging. Is it beneficial to your plan? Is it 

pushing a moral or political agenda? This eBook offers a candid look at the topic.

• What is sustainable investing?

• Should you consider it?

• If so, how do you do it?

https://www.intechinvestments.com/
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$30.7

in managed ESG assets

TRILLION

34%
INCREASE
in ESG assets in two years

Source: Global Sustainable Investment Review 2018, Global Sustainable Investment Alliance. 
Assets are reported as of 2017-12-31. Asset growth is for the two-years ended 2017-12-31. 
All asset values are expressed in U.S. dollars, converted at the exchange rates at the time of 
reporting. 

ESG INVESTMENTS ARE INCREASINGLY MAINSTREAM:

NOW A QUARTER OF PROFESSIONALLY MANAGED ASSETS GLOBALLY.
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What is sustainable investing?

ESG 
Investments

Active 
Ownership/
Stewardship

Corporate 
Responsibility

Global 
Cooperation

IT’S MORE THAN ESG

Sustainable investing goes 

beyond incorporating 

environmental, social and 

governance (ESG) factors 

in pursuit of better risk-

adjusted returns.

It’s also about addressing 

our world’s challenges by 

being responsible owners 

and stewards of assets, 

accountable to our 

communities and global 

partners in the quest for a 

more sustainable future.

These ambitions are not 

necessarily incompatible.
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What is ESG, really?

A MORE COMPLETE PICTURE

ESG incorporates 

company risk or growth 

factors beyond traditional 

analysis. This table 

identifies 37 different ESG 

criteria; unfortunately, 

their measurements are 

not standardized nor 

reported voluntarily; they 

are often intertwined with 

other systematic factors. 

Nonetheless, industry 

groups are actively 

converging on these 

challenges to reliably  

include ESG factors into 

investment processes.

PILLARS THEMES ESG KEY CRITERIA

Environment Climate Change Carbon Emissions

Product Carbon Footprint

Financing Environmental 

Impact

Climate Change Vulnerability

Natural Resources Water Stress

Biodiversity & Land Use

Raw Material Sourcing

Pollution & Waste Toxic Emissions & Waste

Packaging Material & Waste

Electronic Waste

Environmental Opportunities Opportunities in Clean Tech

Opportunities in Green 

Building

Opportunities in Renewable 

Energy

Social Human Capital Labor Management

Health & Safety

Human Capital Development

Supply Chain Labor 

Standards

Product Liability Product Safety & Quality

Chemical Safety

Financial Product Safety

Privacy & Data Security

Responsible Investment

Health & Demographic Risk

Stakeholder Opposition Controversial Sourcing

Social Opportunities Access to Communications

Access to Finance

Access to Health Care

Opportunities in Nutrition & 

Health

Governance Corporate Governance* Board*

Pay*

Ownership*

Accounting*

Corporate Behavior Business Ethics

Anti-Competitive Practices

Tax Transparency

Corruption & Instability

Financial System Instability

Source: MSCI ESG Research, Inc., “MSCI ESG Ratings Methodology,” April 2018.
*Corporate Governance Theme carries weight in the ESG Rating model for all companies. In 

2018, MSCI introduced sub-scores for each of the four underlying issues: Board, Pay, 
Ownership, and Accounting.
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Why do institutional investors adopt ESG criteria?

CHANGING MOTIVATIONS

Even in the U.S., where 

ESG adoption has been 

slower, over 40% of 

institutional investors now 

consider ESG in their 

investment decisions.*

The reasons for doing so 

depend on when they 

adopted ESG criteria.

Recent adopters are more 

likely attempting to 

address stakeholder 

concerns and improve risk 

profiles. Investors are 

increasingly viewing ESG 

factors as a way to 

mitigate portfolio risk.
21%

18%

36%

27%

73%

27%

0%

18%

47%

53%

64%

65%

Use Fund to

Make an Impact

Higher Long-
Term Returns

Fiduciary

Responsibility

Improved
Risk Profile

Align Portfolio with

Organization's Values

Stakeholder

Concerns

Post-2015 Pre-2005

38 pp

26 pp

Stakeholder Concerns
(Board members, advocacy groups, 
investment staff, employees, etc.)

Align Portfolio with
Organization’s Values

Improved
Risk Profile

Fiduciary
Responsibility

Higher Long-
Term Returns

Use Fund to
Make an Impact

*Source: 2020 ESG Survey, Callan Associates. Survey allowed multiple response for reasons. 

REASONS FOR INCORPORATING ESG FACTORS BY ADOPTION TIMELINE*
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What misgivings do investors have about ESG?

CONCERNS CONSIDERATIONS

Don’t I already consider 
ESG issues indirectly in 
traditional analysis?

• Traditional analysis may include a cursory probe into some ESG issues
• ESG analysis is broader in scope and accounts for their systematic impact
• Traditional investment analysis and ESG analysis are complementary

Does integrating ESG 
prioritize moral values 
over economic values?

• Considering ESG criteria doesn’t necessarily highlight a moral viewpoint
• ESG criteria provides additional information about risk-return potential
• Fiduciaries should account for any factor that could impact risk or return

Are we just “repackaging” 
socially responsible 
investing (SRI)?

• Labels describing non-financial factors are unfortunately inconsistent
• SRI generally relates to avoiding morally questionable businesses
• ESG analysis seeks to identify investment risks and opportunities

Don’t ESG data challenges 
preclude dependable and 
consistent ESG results?

• ESG data are in a nascent stage and often subjective
• Reliable, current, comprehensive, and historically extensive data is vital
• Aggregated portfolio-level results are more stable than stock-level data*

*Source: Overcoming ESG Data Challenges, Intech Investments, January 2021.
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How do you invest for sustainability?

INVESTORS HAVE CHOICES

There’s a wide range of 

solutions to meet your 

sustainable investing 

objectives. These are very 

different strategies and 

asset managers will often 

have comparative 

advantages for each 

strategy type.

All strategies may or may 

not practice active 

stewardship, which 

involves contacting 

companies directly and 

voting proxies to influence 

behavior on ESG issues.

Values
Based

Excludes 
securities 
in specific 
industries 
or geo-
graphic
areas

Norms
Based

Follows 
recognized 
exclusion 
lists like 
the UN 
Global 

Compact

Best-in-
Class

Invests in 
leading 

ESG 
companies 
and avoids

ESG 
laggards

Positive
Tilt

Targets 
higher 

portfolio
ESG scores 

yet may 
include ESG

laggards 

EXCLUSION

Thematic
Investing

Invests in 
broad ESG 

themes 
such as 
clean 

energy 
companies

Impact
Investing

Invests 
with the 
intention 
to make 
positive 

impact on 
E and S

INTEGRATION

Applies negative 
screens to avoid certain 

business activities

Incorporates ESG factors explicitly and 
systematically in investment analysis and 

decisions to deliver targeted outcomes 

ACTIVE STEWARDSHIP
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Summary of key ideas

• True sustainable investing involves four components:

– ESG investments

– Active stewardship

– Corporate responsibility

– Global cooperation

• ESG analysis is complementary to traditional analysis, incorporating a 

broader set risk or growth factors with systematic impact

• Considering ESG criteria doesn’t necessarily highlight a moral 

viewpoint; it can inform potential risk and return

• Investors have a choice of distinct strategies to target unique 

sustainable investing objectives

WHY LISTEN TO US?

Institutional investors 

worldwide entrust over 

US$13 billion in ESG 

investments to Intech.*

We take a holistic 

approach to sustainable 

investing: ESG 

investments, active 

stewardship, corporate 

responsibility, and global 

cooperation.

Intech’s approach is very 

customizable and 

reinforces our principal 

responsibility: our clients’ 

objectives, preferences, 

and best interests.

*AUM as of December 31, 2020.
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More sustainable investing resources from Intech

DOWNLOAD EDUCATIONAL PAPERS VISIT ADVOCACY GROUPS

https://www.intechinvestments.com/invest-in-the-abcs-of-esg-lp
https://www.intechinvestments.com/lp-overcoming-esg-data-challenges
https://www.intechinvestments.com/lp-what-to-look-for-on-the-road-to-esg
https://www.cdp.net/en
https://www.climateaction100.org/
https://www.issgovernance.com/esg/
https://www.unpri.org/
https://www.fsb-tcfd.org/
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Intech is a private, quantitative asset manager investing on behalf of 

pension funds, governments, endowments, foundations, and other 

institutional investors worldwide. Having pioneered the application of 

Stochastic Portfolio Theory in 1987, Intech continues to seek distinctive 

alpha sources for clients in five continents. Today, Intech provides 

investment solutions encompassing ESG, absolute return, defensive equity, 

and traditional long-only strategies.

About Intech

HEADQUARTERS

WEST PALM BEACH

250 South Australian Avenue

Suite 1800

West Palm Beach, FL, 33401

United States of America

+1-561-775-1100

INTERNATIONAL DIVISION

LONDON

201 Bishopsgate

London

EC2M 3AE

United Kingdom

+44-20-7818-5600

KEY CONTACTS

Western U.S. & Canada

Eastern U.S.

John A. Cardinali, CFA 

Senior Managing Director

jcardinali@intechinvestments.com

203-623-8799

Jim McHugh

Senior Managing Director

jmchugh@intechinvestments.com

561-714-0256

mailto:jcardinali@intechinvestments.com
mailto:jmchugh@intechinvestments.com


11Previous Next

United States 

The information expressed herein is subject to change based on market and other conditions. The views presented are for educational purposes only and are not intended as 
investment advice, as an offer or solicitation of an offer to sell or buy, or as an endorsement, recommendation, or sponsorship of any company, security, advisory service, or fund 
nor do they purport to address the financial objectives or specific investment needs of any individual reader, investor, or organization. This information should not be used as the 
sole basis for investment decisions. All content is presented by the date(s) published or indicated only, and may be superseded by subsequent market events or for other reasons. 
Past performance is no guarantee of future results. Investing involves risk, including possible loss of principal and fluctuation of value. Indexes are unmanaged and cannot be 
invested in directly. 

Hypothetical performance results presented are for illustrative purposes only. Hypothetical performance is not real and has many inherent limitations. It does not reflect the 
results or risks associated with actual trading or the actual performance of any portfolio and has been prepared with the benefit of hindsight. Therefore, there is no guarantee that 
an actual portfolio would have achieved the results shown. In fact, there will be differences between hypothetical and actual results. No investor should assume that future 
performance will be profitable, or equal to the results shown. Hypothetical results do not reflect the deduction of advisory fees and other expenses incurred in the management of 
a portfolio. 

Low volatility strategies are likely to underperform the index during periods of strong up markets and may not achieve the desired level of protection in down markets. 

MSCI makes no express or implied warranties or representations and shall have no liability whatsoever with respect to any MSCI data shown. The MSCI data may not be further 
redistributed or used as a basis for other indices or any securities or financial products. This information has not been approved, reviewed, or produced by MSCI. 

Europe and Middle East 

The views presented are as of the date published. They are for information purposes only and should not be used or construed as investment, legal or tax advice or as an offer to 
sell, a solicitation of an offer to buy, or a recommendation to buy, sell or hold any security, investment strategy or market sector. Nothing in this material shall be deemed to be a 
direct or indirect provision of investment management services specific to any client requirements. Opinions and examples are meant as an illustration of broader themes, are not 
an indication of trading intent, are subject to change and may not reflect the views of others in the organization. It is not intended to indicate or imply that any 
illustration/example mentioned is now or was ever held in any portfolio. No forecasts can be guaranteed and there is no guarantee that the information supplied is complete or 
timely, nor are there any warranties with regard to the results obtained from its use. Janus Henderson Investors is the source of data unless otherwise indicated, and has 
reasonable belief to rely on information and data sourced from third parties. Past performance does not predict future returns. Investing involves risk, including the possible loss 
of principal and fluctuation of value. 

Not all products or services are available in all jurisdictions. This material or information contained in it may be restricted by law, may not be reproduced or referred to without 
express written permission or used in any jurisdiction or circumstance in which its use would be unlawful. Janus Henderson is not responsible for any unlawful distribution of this 
material to any third parties, in whole or in part. The contents of this material have not been approved or endorsed by any regulatory agency. 

Disclaimer
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Europe and Middle East (cont.)

Janus Henderson Investors is the name under which investment products and services are provided by the entities identified in the following jurisdictions: (a) Europe by Janus 
Henderson Investors International Limited (reg no. 3594615), Janus Henderson Investors UK Limited (reg. no. 906355), Janus Henderson Fund Management UK Limited (reg. no. 
2678531), Henderson Equity Partners Limited (reg. no.2606646), (each registered in England and Wales at 201 Bishopsgate, London EC2M 3AE and regulated by the Financial 
Conduct Authority) and Janus Henderson Investors Europe S.A. (reg no. B22848 at 2 Rue de Bitbourg, L-1273, Luxembourg and regulated by the Commission de Surveillance du 
Secteur Financier); (b) the U.S. by SEC registered investment advisers that are subsidiaries of Janus Henderson Group plc; (c) Canada through Janus Henderson Investors US 
LLC only to institutional investors in certain jurisdictions; (d) Singapore by Janus Henderson Investors (Singapore) Limited (Co. registration no. 199700782N). This 
advertisement or publication has not been reviewed by Monetary Authority of Singapore; (e) Hong Kong by Janus Henderson Investors Hong Kong Limited. This material has not 
been reviewed by the Securities and Futures Commission of Hong Kong; (f) South Korea by Janus Henderson Investors (Singapore) Limited only to Qualified Professional 
Investors (as defined in the Financial Investment Services and Capital Market Act and its sub-regulations); (g) Japan by Janus Henderson Investors (Japan) Limited, regulated by 
Financial Services Agency and registered as a Financial Instruments Firm conducting Investment Management Business, Investment Advisory and Agency Business and Type II 
Financial Instruments Business; (h) Australia and New Zealand by Janus Henderson Investors (Australia) Limited (ABN 47 124 279 518) and its related bodies corporate 
including Janus Henderson Investors (Australia) Institutional Funds Management Limited (ABN 16 165 119 531, AFSL 444266) and Janus Henderson Investors (Australia) Funds 
Management Limited (ABN 43 164 177 244, AFSL 444268); (i) the Middle East by Janus Henderson Investors International Limited, regulated by the Dubai Financial Services 
Authority as a Representative Office. This document relates to a financial product which is not subject to any form of regulation or approval by the Dubai Financial Services 
Authority (“DFSA”). The DFSA has no responsibility for reviewing or verifying any prospectus or other documents in connection with this financial product. Accordingly, the DFSA 
has not approved this document or any other associated documents nor taken any steps to verify the information set out in this document, and has no responsibility for it. The 
financial product to which this document relates may be illiquid and/or subject to restrictions on its resale. Prospective purchasers should conduct their own due diligence on the 
financial product . If you do not understand the contents of this document you should consult an authorised financial adviser.No transactions will be concluded in the Middle East 
and any enquiries should be made to Janus Henderson. We may record telephone calls for our mutual protection, to improve customer service and for regulatory record keeping 
purposes. 

For use only by institutional, professional, qualified and sophisticated investors, qualified distributors, wholesale investors and wholesale clients as defined by the applicable 
jurisdiction. Not for public viewing or distribution. Marketing Communication. 

Janus Henderson, Knowledge Shared and Knowledge Labs are trademarks of Janus Henderson Group plc or one of its subsidiaries. © Janus Henderson Group plc. 

Australia 

This information is issued by Intech Investment Management LLC (Intech) and is intended solely for the use of wholesale clients, as defined in section 761G of 
the Corporations Act 2001 (Cth) and is not for general public distribution. Intech is permitted to provide certain financial services to wholesale clients pursuant 
to an exemption from the need to hold an Australian financial services licence under the Corporations Act 2001. Intech is regulated by the United States 
Securities & Exchange Commission (SEC) under U.S. laws, which differ from Australian laws. By receiving this information you represent that you are a 
wholesale client. 

Disclaimer
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Australia (cont.)

For educational purposes ONLY. This document does not constitute and should not be construed as investment, legal or tax advice or a recommendation, solicitation or opinion 
regarding the merits of any investments. Nothing in the document shall be deemed to be a direct or indirect provision of investment management services or an offer for 
securities by Janus Henderson Investors and its subsidiaries (“Janus Henderson”) and is not considered specific to any client requirements. Anything non-factual in nature is an 
opinion of the author(s), and opinions are meant as an illustration of broader themes, are not an indication of trading intent, and are subject to change at any time due to 
changes in market or economic conditions. Janus Henderson is not responsible for any unlawful distribution of this document to any third parties, in whole or in part, or for 
information reconstructed from this document and do not guarantee that the information supplied is accurate, complete, or timely, or make any warranties with regards to the 
results obtained from its use. It is not intended to indicate or imply that current or past results are indicative of future profitability or expectations. As with all investments, there 
are inherent risks that need to be addressed. 

Hypothetical performance results presented are for illustrative purposes only. Hypothetical performance is not real and has many inherent limitations. It does not reflect the 
results or risks associated with actual trading or the actual performance of any portfolio and has been prepared with the benefit of hindsight. Therefore, there is no guarantee that 
an actual portfolio would have achieved the results shown. In fact, there will be differences between hypothetical and actual results. No investor should assume that future 
performance will be profitable, or equal to the results shown. Hypothetical results do not reflect the deduction of advisory fees and other expenses incurred in the management of 
a portfolio. 

Low volatility strategies are likely to underperform the index during periods of strong up markets and may not achieve the desired level of protection in down markets. 

The distribution of this document or the information contained in it may be restricted by law and may not be used in any jurisdiction or any circumstances in which its use would 
be unlawful. This document is being provided on a confidential basis solely for the information of those persons to whom it is given. Should the intermediary wish to pass on this 
document or the information contained in it to any third party, it is the responsibility of the intermediary to investigate the extent to which this is permissible under relevant law, 
and to comply with all such law. 

This document is strictly private and confidential and may not be reproduced or used for any purpose other than evaluation of a potential investment in Intech’s products or the 
procurement of its services by the recipient of this document or provided to any person or entity other than the recipient of this document. We may record telephone calls for our 
mutual protection, to improve customer service and for regulatory record keeping purposes. 

Past performance is not a guarantee of future results. There is no assurance that the investment process will consistently lead to successful investing. 

The index returns are provided to represent the investment environment existing during the time periods shown. For comparison purposes, the index is fully invested, which 
includes the reinvestment of dividends and capital gains. The returns for the index do not include any transaction costs, management fees or other costs. Composition of each 
individual portfolio may differ from securities in the corresponding benchmark index. The index is used as a performance benchmark only, as Janus does not attempt to replicate 
an index. Because Janus’ sector weightings are a residual of portfolio construction, significant differences between sector weightings in client portfolios and the index are common. 

The opinions are those of the authors are subject to change at any time due to changes in market or economic conditions. The comments should not be construed as a 
recommendation of individual holdings or market sectors, but as an illustration of broader themes. 

Data source is Intech throughout unless otherwise indicated. 

Janus Henderson Investors US LLC serves as investment adviser. Janus Henderson, Knowledge Shared and Knowledge Labs are trademarks of Janus Henderson Group plc or one 
of its subsidiaries. © Janus Henderson Group plc. 

Disclaimer
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Asia 

The information expressed herein is subject to change based on market and other conditions and is issued by Intech. The views presented are for general informational purposes 
only and are not intended as investment advice, as an offer or solicitation of an offer to sell or buy, or as an endorsement, recommendation, or sponsorship of any company, 
security, advisory service, or fund nor do they purport to address the financial objectives or specific investment needs of any individual reader, investor, or organization. This 
information should not be used as the sole basis for investment decisions. All content is presented by the date(s) published or indicated only, and may be superseded by 
subsequent market events or for other reasons. Past performance is no guarantee of future results. Investing involves risk, including possible loss of principal and fluctuation of 
value. Indexes are unmanaged and cannot be invested in directly. 

Not all products or services are available in all jurisdictions. This material or information contained in it may be restricted by law, may not be reproduced or referred to without 
express written permission or used in any jurisdiction or circumstance in which its use would be unlawful. Intech is not responsible for any unlawful distribution of this material to 
any third parties, in whole or in part. The contents of this material have not been approved or endorsed by any regulatory agency. 

Low volatility strategies are likely to underperform the index during periods of strong up markets and may not achieve the desired level of protection in down markets. 

For use only by institutional, professional, qualified and sophisticated investors, qualified distributors, wholesale investors, and wholesale clients as defined by the applicable 
jurisdiction. 

Hypothetical performance results presented are for illustrative purposes only. Hypothetical performance is not real and has many inherent limitations. It does not reflect the 
results or risks associated with actual trading or the actual performance of any portfolio and has been prepared with the benefit of hindsight. Therefore, there is no guarantee that 
an actual portfolio would have achieved the results shown. In fact, there will be differences between hypothetical and actual results. No investor should assume that future 
performance will be profitable, or equal to the results shown. Hypothetical results do not reflect the deduction of advisory fees and other expenses incurred in the management of 
a portfolio. S&P 500 Dow Jones Indices LLC and/or its affiliates make no express or implied warranties or representations and shall have no liability whatsoever with respect to 
any S&P data contained herein. The S&P data has been licensed for use by Intech and may not be further redistributed or used as a basis for other indices or any securities or 
financial products. This material has not been approved, reviewed, or produced by S&P Dow Jones Indices LLC. For more information on any of S&P Dow Jones Indices LLC’s 
indices, please visit www.spdji.com. 

This document has been developed solely by Intech and is not in any way connected to or sponsored, endorsed, sold or promoted by the London Stock Exchange Group plc and its 
group undertakings (collectively, the “LSE Group©”). FTSE® and Russell® are trademarks of the relevant LSE Group© companies and are used by any other LSE Group© 
company under license. All rights in the FTSE/ Russell indexes or data vest in the relevant LSE Group© company, which owns the index or the data. Neither LSE Group© nor its 
licensors accept any liability for any errors or omissions in the indexes or data and no party may rely on any indexes or data contained in this document. No further distribution of 
data from the LSE Group© is permitted without the relevant LSE Group© company’s express written consent. The LSE Group© does not promote, sponsor, or endorse the content 
of this material. 

MSCI makes no express or implied warranties or representations and shall have no liability whatsoever with respect to any MSCI data contained herein. The MSCI data may not 
be further redistributed or used as a basis for other indices or any securities or financial products. This material has not been approved, reviewed, or produced by MSCI.

C-0421-2228
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